ATM Solutions — Transforming the African ATM market
ATM pa3paboTku u3meHs10T pbiHOK ATM B Adpuxke.

Built on the foundation of a simple solution to a basic market need,
ATM Solutions has transformed the ATM market by challenging the
status quo and establishing new ways of banking.

ITocmpoeHHble HA OCHO8E NPOCMbLX peuleHUll, YO081emaopsitoULUX
polHOUHBbIM nompebHocmsam, ATM paspabomKu mpaHChOopMUuposaru
poitHok ATM, usmeHug «cmamyc Keo», U OmMKpPbLIU HO8ble NYymu
oKasaHust 6aHKO08CKUX YCaye.

Therefore, ATM Solutions has become the largest provider of retail
ATMs in Southern Africa having developed a solution that satisfies
both the needs of retailers and their customers by providing
convenient in-store cash withdrawal facilities. ATM Solutions
also provides a fully outsourced ATM programme to banks.

Taxum obpazom, ATM Solutions cmanu KpynHeliuum nocmasuiuikom
FOokHotlt Appuru 8 cgpepe posHuuHotl mopzoenu ATM, paspabomas
npu amom peuwieHust, yoogaremeopsirougue nompebHocmsam Kax
PO3HUUHBIX NPOOABUO8, MAK U UX KAUEHMOo8. B Hux eouwno
npedocmaessieHue Cepauca no CHAMuUI HAJLUUHBLX 8 MOP208blX
moukKax.

Notwithstanding the advent of credit and debit cards being used for
point-of-sale transactions, the need for cash continues to grow at a
rapid rate worldwide and therefore, “cash is still king”. We also live
in a world where we have less time and therefore ‘convenience’ is
the key to making life a little easier.

Bonpexu HacmynieHuto spbl UCNONBb308AHUSL KPEOUMHbLX Kapmouek,
NnpumeHsiemblx 8 Onepayusix KacCco8blx MepMUHAI08, HEe0OX00UMOCMb
8 HOIUUHbLX 0eHb2ax npodosxkaem pacmu 8 Muposom macuimabe;
omcrooa U mepMuH «(HaiuuHsle 8ce ewe y snacmur. Mol xusem 8
MUpe NOCMOSTHHO20 He00CmamKa 8pemeHU, CO0Mma8emcmaeHHO
«@y0obcmeo» - smo KU K obnezueHuro Hauell KU3HU.

Despite initial skepticism about the idea of independently deploying
off-bank premise ATMs in a highly regulated, bank-dominated
industry, ATM Solutions now ‘owns’ more than forty percent (40%)
of the South African off-premise ATM market in its sixth year of
operations. The company has achieved this by effectively providing
an under-served sector with an ideal banking solution.

Bonpexu usHauanabHoOMYy CKenmuyusmy, 8blCKa3aHHOMY 8 CMpo20
peanameHmupyemoil. 6aHKO8CKOU UHOYCMpPUU K 80NpPOoCYy
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uncmannsuuu ATM sa npedenamu 6arixos, ATM Solutions cymenu s s>

wecms mecsyes ceoell pabomobl 3agoesams bosee 40% FOxKHo-
AgpuraHckozo puiHka ATM, uHcmaniuposaHHslx 8He HAHKOBCKUX
nomewieHuil. KomnaHuu yoasiocb 3mo2o 0oCmu2Hyms 3a cuem
agphpexmueHoz0 obecneueHusi nodomMuUemHo20 ceKkmopa uodealbHbLMU
6aHKoscKUMU pa3pabomKamul.

From start-up to provider of choice......

OT Hayaaa A0 npoBaiizepa BbIOOpa

Since the company’s first ATM installation in March 2000, ATM
Solutions has developed from a fledgling start-up to an organisation
that has changed the concept of self-service banking, making it
cheaper, more accessible, and more convenient.

C momernma nepeoii uHcmannayuu ATM e Mapme 2000 200a, ATM
Solutions e6blpocau U3 HOBUUKO8 00 Op2aHU3ayuUU, U3MeHusuel
KoHuenyuro 6aHK08CK020 camoobenyrxxusarust, coenas ez2o oeuwleasie,
docmynHee u yoobHee.

It all started with an article in Forbes magazine, highlighting the
success of Independent ATM Deployers (IADs) in the US market.
ATM Solutions founders Steven Kark and Rowan Swartz were
inspired to assess the viability of the IAD model for South Africa,
leading them to develop the vision for what ATM Solutions has
become today.

Bce Hauanoce co cmameu 8 )kypHane Forbes, oceemuswiell ycnex
Heszasucumsix ATM Jlennotiepos (HA/I) Ha puinke CIIIA. OcHosamenu
ATM Solutions, Cmusern Kapk u Poean Illsapmuy, 800XHO8UNUCH
udeeil onpedenume npucnocobneHHocms ATM wmooeneii HA/l K
poltHKy FOoxxnoii Adgpurxu, umo npueeno ux K paspabomke
COBpEeMEeHHOU KOHUenyuu 8uoeHUusl.

From the outset, ATM Solutions focused on installing and operating
ATMs in locations not traditionally viewed by banks as suitable
such as petroleum convenience stores, supermarkets and shopping
centers, hospitals and clinics and restaurants and resorts. An
agreement with a South African boutique bank, Saambou Bank in
February 2000 fulfilled ATM Solutions’ requirement for a
transaction acquiring bank providing access into SASwitch, South
Africa’s national switch.

C camozo Hauana ATM Solutions cgpokycuposanucoe Ha UHCMANNAYUUU
u pabome ATM e mecmax, mpaduyUOHHO He cuumasuwuxcs bankKamu
NPUROOHBIMU K PA3SMEUeHU, Hanpumep, HA aA8MO3ANPA8OUHbBLX
CMAaHYuUsX, 8 Ccynepmapkemax, mopzosblx uyeHmpax, O0IbHUUAX,
KAUHUKAxX, pecmopaHax u Ha kypopmax. B ®espane 2000 200a no
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Bank yoosnemsopun 3anpoc ATM Solutions Ha npogedeHue
mpaHzakyuu ¢ odocmynom K  SASwitch, HayuoHalbHOMY
npoueccuHozo8omy ueHmpy FOxHoi Appuru.

Within two years of operations, ATM Solutions had achieved
significant success, concluding agreements with major Merchants
such as petroleum companies, Engen, Caltex and Total,
supermarkets and wholesalers such as 7- Eleven and Makro and
health clinic, Netcare. During this time, the organisation installed
approximately 600 machines being the bulk of new ATMs installed
in South Africa over that period.

B meueHue 2-x anem pabomwul. ATM Solutions oOdocmuznu
3HAUUMENbHO20 Ycnexa, 3aK1uu8 002080pbl  C  OCHOBHLIMU
ONMOBbIMU MOP208UAMU. HEPMAHbIMU KomnaHusmu, Engen, Caltex,
Total, cynepmapkemamu u onmosukamu, makumu kKax 7- Eleven u
Makro, a maxxe ¢ meouyuHckumu kauHukamu, Netcare.

Following Saambou’s curatorship in February 2002, ATM Solutions
concluded an acquiring agreement with ABSA Bank, one of the
largest retail banks in South Africa. A multi-million rand project to
migrate the network from Saambou to ABSA was completed in May
2003.

Haxoosice nod kypamopcmeom Saambou, ATM Solutions e Degpane
2002 200a 3arxnrwuunu 002080p Kynau-npooarxku c baHkom ABSA,
00HUM U3 KpynHelwux 6aHkos FOxHOU Agpuru, 3aHUMAOULUMCS
obcnyxusaHuem menkoi waueHmypol. MHO2OMUNNUOHHBLU PIHO
npoexm no nepegody cemu u3 Saambou to ABSA 6bun 3a8epuieH K
Mmaro 2003 2o0a.

Today ATM Solutions processes ATM transactions via seven
different banks plus Bankserve that manages the national
switch, a true testimony to the company’s independence and
versatility.

Ha cezooHsiuwuHuil oenb ATM Solutions npoyeccueHeyem ATM
MpaH3aKyuUl MexK0y cemvro pasiuuHbiMu baHKamu, a maxike
umeem oocmyn K 6GHKOBCKOMY cep8epy, OCyulecmansirouemy
HAUUOHANIbHBLU NPOUECCUH2, Umo S8J1emest paKmuuecKum
c8UOEMEeNbCMBOM HEe3a8UCUMOCMU U MHO20CMOPOHHOCTU KOMNAHUU.

Bank outsource partner of choice
ITouck 6aHKOM anbMepHAMUBHBLLX NAPMHEPOS
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ATM Solutions now installs ATMs at the rate of one per day, ti g
installed base of ATMs having now exceeded 3 000 devices.
Leveraging off our established infrastructure, ATM Solutions is fast
becoming The Bank ATM Outsource Partner of choice.

Cetiuac ATM Solutions uHcmaanupyrom 8 cpeorHem oouH ATM e OeHw,
a 6aza uHcmannuposarHsuix ATM codepxxum 6onee 3000 ycmpoiicmas.
Buiiioss 3a npedenbt. mpaduyuoHHOU uHgppacmpykmypsl, ATM
Solutions 6vicmpo npeepawaromcst e ATM 6ank, uwywuil
anbmepHaAmueHblX NapmHepoe.

ATM Solutions now owns its own Postilion Switch which enables
the switching of transactions with little effort to any number of
Financial Institutions. As mentioned, ATM Solutions now provides a
full turnkey solution to both the large and smaller banks in South
Africa (7 in total) and where required, across the continent to banks
which would like to streamline their existing ATM channel. For
those banks which do not have an effective or a footprint at all,
ATM Solutions is providing the ability to offer a full ATM
programme, both at branch and off-premise level without the bank
having to incur the accompanying high capex or opex that such a
programme would usually entail.

Y ATM Solutions umeemcsi menepsb ceoii cobcmeeHHblll Iloumosslil
Kommymamop, cnocobHblii KomMmMymuposame mpaH3akyuu J1t06020
Konuuecmsea  (PUHAHCOBLLX UHCMUMYMO8 C  MUHUMATbHBbIMU
zampamamu. Kax ynomurasnoce paree, ATM Solutions nocmaensiom
paspabomrKu «nod Kaw, Kak O0as bonavuwux, mak u OAsl MATbLX
6arrkos 6 IO)KHO-AppUKAHCKOM pe2uoHe, a makKkiKe Nno ecemy
KOHMuUHeHmy OJisl mex 6aHK08, KOmopble CMPEeMsmest 8/UMbCSL 8 UX
ATM raHan. Tem 6aHKam, Komopble He umerom GaKmuuecKozo
ouckogozo npocmparHcmea, ATM Solutions moxxem npedsioxumo

nonHoe ATM  npoepammuposaHue  pasHo20  YpOBHs,  KAK
ceameHmapHozo, mak u  OUCMAaHyuoHHozo, b6e3  HeceHus
conymecmayrouiux 8bLICOKUX  KANUMAIbHbLX  3ampam U

IKCNAYAMAYUOHHBLX pacxo008, Komopbvle, KaK Npasuso, eneuem 3a
coboil ycmaHoeKka npozpammaot.
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