Building of modern democratic social country and civil society is possible only if the equal rights and equal possibilities for men and women are guaranteed.  
How to build women’s leadreship?
We do not talk of “whether women can be leaders”- for progressive people it’s “yesterday’s agenda”. “Today’s agenda” is what the main steps in achieving results in this sphere are? In particular, when we keep in mind the operation areas of the CP- areas, where gender equality is yet far from being taken seriously by the inhabitants.
In the framework of the CP projects it is possible to develop female leadership in political, economic and social lives. Still often the project employees imagine women’s leadership as rather abstract thing without real binding together the activities in this regard and the development of the regions. 
In fact, here also, as mentioned in the first chapters, we should know that money, invested into technical support MUST imply development of Human Resources. If you do not take it into account, the chances are that soon you will not have capable population to work with, to rely on and to build sustainability with. 
Appearance of women into real power of all levels and brunches is necessary for solving of such vitally-important tasks, as:
· Ensuring of access to resources by unprotected layers of the population and for overcoming the poverty
· Achievement of adequate quality of citizens

· Development of rural areas and agriculture

· Correct use of nature resources

· Protection of maternity, paternity and childhood and family, etc

The proposed table of the main steps on female leadership activities is not a fixed thing and could be flexible, depending on your project resources, budget availability, purposes and time and human resources, as well as peculiarities of the area. Let it serve you as a basis.
	Main steps
	In general
	In details
	Who could help you?

	1 step
	Selection procedure:

Identify the women-leaders
	1. Consult State Committee on Women and Family Affairs (local department)

2. Consult local NGOs working on gender issues (by e-mail. Phone-calls, by trainers’ reports)
3. Consult you previous and current projects (training reports, feedbacks from other mass events or related activities)

4. Consult you international partners (Project Reports, trainers reports, feedbacks of the local project staff related to the issue)
5. Content analysis of the Media (simplified and randomly selected articles)
6. Finally make a round table with stakeholders and potential candidates = Consult the Community, explaining the aim of your planned activities, time and inputs and expected results for final decision-making
7. Good Will of the selected candidates is a MUST 

8. Document the results, having a reserve list as well, including contact information
	1. CWFA

2. Local partners
3. International partners

4. Community leaders
5. Mass Media

6. CP projects

	
	
	
	

	
	Selection procedure:

Criteria for candidates


	The women-leaders should be:
1. Recognized by their Community, Mahallas

2. Be able and have experience in disputes, with men especially

3. Have positive results of such disputes (achieved aims and positively solved cases)

4. Desirably have their own business, NGO, or experience in running in projects or participating there 
5. Could be trainers on certain issues, depending on the project’s needs, OR they could pass the previous capacity-building trainings
6. Have leader’s potential and skills that need only be deepened and widened, for instance:
debates skills (based on the reasonable arguments and facts), knowledge of gender equality issues, at least basic, knowledge of work of the state local administrations, have decent education, working relationships with the main society players, have appropriate skills for lobbying and protecting one’s own interests, those who are by-silence being consulted by the local population, etc.
	1. Feedback from the above-mentioned stakeholders
2. CVs of the candidates

3. References

	2 step
	Appoint the leaders
	1. Agree on all conditions and pre-conditions: explain, what the project is ready to give them and what the project expects from them as a  feed-back

Note: if there are NO financial incentives envisaged by your project, think of the positive sides that the project brings to the candidates and explain it to the candidates.  
These are: 
· capacity building, improvement of their human and professional skills in economic, political and social-wise content that will allow the leaders lobby their Communities interests and of their own personal better and thus bring visible results. 
· Study tours, meetings with strong professionals and organizations will also bring them opportunity to be stronger in their Communities and, through that, improve the live of their citizens and their own. 
· The obtained skills and possibilities will allow the leaders to self-nominate for the leading positions, to become heads, Directors or local deputies if the political parties and movements. This also will allow them to better and effectively lobby interests of their Communities. 
· For having them motivated announce a Contest on the best work between the leaders of different regions and organize prizes in the end of the reporting year.
Think of the criteria of the works that could be mentioned in a special questionnaire (like that the leaders will know what to climb): number of successfully solved issues, number of beneficiaries, approached them, number and quality of Community actions, leaded by them and finally solved, what they personally became in the end (self-nominated as representatives of political parties, leading positions, held by them), etc.

The prizes could be Study Tours to Dushanbe or to the neighboring countries’ capitals, appraisal articles in the newspapers thanking them for their work and highlighting the best cases, organization of the meeting with known people, etc. Do not forget of encouraging prizes. 
2. Make an agreement with selected candidates, appointing them as “employees of the “N” project on leadership”, or coordinators on leadership, or some-how else, but give them a name


	1. The selected candidates
2. respective CP staff



	2 step
	Agree upon details
	1. Have a starting (kick-off) meeting with them and with those stakeholders who needs to be informed
2. Explain them a pilot work-plan:
What they have to do, when, what are the procedures, whom they (if at all) report, who are the contact points for them in your project, give them the contact details of your project’s related employees. Explain the importance of being in line with the action plan- what would be the consequences of its non-observance.
3. Ask if they need any help or explanations
4. Agree on the first deliveries
	1. The selected candidates
2. Stakeholders

3. Related project staff

	3 step
	Intro

	1. If you give them working place let the new candidates gather a meeting with Community’s target groups or their representatives
2. If not- render your project premises for this aim OR ask for help in this regard the local Committee on Women and Family Affairs or other related organizations
3. Support in explanations on your initiatives to the target groups 

4. Still make it known that the activities will be implemented under UN support- this will raise attention to the candidates, support the candidates and possibly ease their activities
	1. Selected candidates
2. Related project staff

3. Related state structures or related organizations, both governmental and non-governmental

	4 step
	Capacity building
	1. Organize 1st level of the capacity building initiatives for the candidates
:
a. Gender specifics in psychology of leadership

b. Basics of female leadership, specifics in forming of female movement; gender statistics, monitoring and reporting
c. Theoretical and practical training in the field of business administering 
(Negotiations, ethics, representation skills, writing skills, attainments in how to work with the media and how to make a PR campaigns for lobbying the issues, non-verbal language, image-making of women-leader, stress-steadiness, approaches in lobbying of interests in conservative society; etc.)
d. Meetings with well-known leaders, both men and women on their ways to leadership
Practical lessons must be included at least in 50/50 share to theoretical

	1. Tender for local NGOs or state structures and  related organizations
2. Mass Media

3. Known leaders

	5 step
	Networking
	1. Try and allow the leaders to involve as much as possible in collaboration local NGOs and related state structures
2. Ask your CP  partners to involve your leaders in their activities that is relevant to leadership, lobbying, information and practice sharing (actions, conferences, micro-projects, round tables, etc)- to keep them in the partners’ minds as beneficiaries as well
	

	6 step
	Information channels
	1. The appointed leaders are the information channels for the CP on gender equality issues. Use any opportunity to pass them and through them any related information, materials, last legal norms and other information, both sectoral and legal of your project products and of other donors and NGOs for education and gender awareness
2. Involve help of experts to explain complicated language of laws if asked by the leaders

3. Organize an annual news-papers’ subscription not only for reading and info sharing at the common meetings, but also for discussing the cases, for gathering the feedback or questions by the leaders from the target groups.

4. The discussions must be documented for follow-up by the leaders or even by the CP projects.
	

	7 step
	Actual work and first results delivery
	1. Implementation of the 1st stages of the Action Plan by leaders. Could be:
a. Open hours for the target groups’ visits, run by the leaders
b. Networking – questions and answers from both leaders and target groups on self-empowerment and development of the area and its habitants
c. Consulting: the leaders should consult experts (legal, land reform, others) on questions, asked by the target groups. 

d. The experts’ services could be rendered by your or your partners’ projects on the Communities’ needs and problems, expressed during the open hours by the target groups
e. Make sure that you involve state bodies- in particular, State Committee on Women and Family Affairs as consultants, promoters, experts or facilitators to establish a proper cooperation of the Community with the state structures.
f. Also involve Associations of Dehkan Farms from the level of problems’ discussions till lobbying and protecting women’s rights to land and services

g. Statistics: the leaders should Report you at least once in 6 months on main faced difficulties, successes and needed help, as well on engendered statistics (cases, sectoral questions, etc)- in very simplified manner.
NOTE: since the scope of tasks is rather wide for the leaders, stop on certain directions, such as economic and political empowerment of the target area; or gender equality issues- youth, family, society. It’s you who is to decide, please.
	

	At any stage please try to render full-fledged support to your leaders so that they could gradually move forward to success. The leaders will play the role of the population’s echo, the role of facilitators between the state bodies and the Community, the role of locomotive in lobbying the Communities’ interest. Later the project leaders could become recognized by the Community persons, Heads of the firms or companies, NGOs, other structures, or even become the locally nominated political leaders.



� At least basic ideas





