Concept Paper 

State Enhancement for Improved Governance Project
Project title: 
State Enhancement for Improved Governance
Applying agency: 
UNDP 
Geographic Coverage:
Tajikistan
Timeframe: 
34 months, 01 Maу 2008 - 28 February 2011
Relevant TRAC 2 criteria: 

Criteria 2: National Capacities for implementation of development strategies and goals
· Capacities for state building and service delivery in crisis and post conflict; 

· National capacities for monitoring and accountability of development results.
	Funding Needs Total:
	USD 1,000,000

	Requested TRAC 2:
	USD 900,000

	Additional funding sought
	USD 100,000


Project description

State Enhancement to Improve Governance Program (SEIG)

The objective of the project is to support the Government of Tajikistan and the international community in attaining the goals of the MDG-based National Development Strategy. In order for the Taikistan to prosper and develop as a country, the framework of a modern and effective state needs to be enhanced. Weak state structures create a government that allows private interests to take precedence over the public good. For an improved system of governance to develop in the country. To degree of internal control within the state over its agents is a key factor in the state’s ability to protect its citizens from abuses of power by individual government employees. 

The SEIG program is aimed at facilitating better governance in Tajikistan in order for reduce poverty, unlock human potential, protect human rights and enhance the core functions of the state, especially the security institutions in the the country.  The Program will have three main thematic areas: 

· SEIG Component 1: Transparency and Accountability. Assessments and trainings for increasing transparency and accountability of the system of governance and the Security Sector

· SEIG Component 2: Human Rights. Capacity building for system of   internal control and accountability within the Public Sector  and promotioion of Effective Public Complaint Mechanism (PCM) 

· SEIG Component 3: Judicial reform. Promote newly adopted Criminal Procedures Code and assist Juvenile Justice

Each of those areas are an aspect to an effective state structure that is better able to provide the security, regulatory and territorial guardian aspects of a modern state that enables the citizens of Tajikistan to live secure and prosperous lives. 

Project Objective: 

This project is designed to facilitate better governance in Tajikistan in order for reduce poverty, unlock human potential, protect human rights and enhance the core functions of the state, especially the security institutions in the country.

Indicators:
1. NDS/PRS General Indicators.

2. Level of TI Annual Corruption Perception Index

3. Number of analytical papers

4. Number of Laws and other normative acts adopted, reviewed and amended

5. Number of Trained Judges and Court Staff

6. Number of published books, templates, brochures

7. Number of trainings, workshops and other awareness events and trained audience (See Annex I).
SEIG Component 1: Transparency and accountability. Assessments and trainings for increasing transparency and accountability of the system of governance and the Security Sector

The core of the Program would be the a comprehensive program to increase the transparency and accountability of the system of governance and the relevant state structure. Utilizing The Program for Transparency and Accountability as a cornerstone of the overall Program, the project activities would be aimed at the overarching objective of enhancimg the state to be more transparent, accountable and reactive to it citizen’s needs. 

In order to build on these efforts, there is a need to place the Transparency and Accountability Program at the heart of additional efforts to enhance state capacity and improve governance. By integrating accountability initiatives into the the other thematic areas of the Program: Justice Sector, Human Rights; Security Sector and Public Administration Reform the PTA component will serve as a cross cutting and focusing theme. State capacity will be enhanced by  developing the means of the Government of Tajikistan to exercise greater internal control over its own public servants. 

Through individual program activities in the other components that build stronger integrity management systems at the national institutions level, the PTA  would be better focused on specific intiatives that build the capacity of the State Agency on State Financial Control and Fight against Corruption, the international aspect of the Government’s anti-corruption efforts as well as non-governmental sectors of civil society and private enterprise.  

The lack of a national NGO primarily focused on corruption issues is a factor in Tajikistan’s low ratings in international perception based surveys and other diagnostics. By facilitating the development of a specific anti-corruption NGO, PTA will increase the “Tajik” voice in international forum as well as increasing bringing greater transparency and credibility to the Government’s anti-corruption efforts.     
A key concern of Tajik citizens still is the security situation in the country. One of the bitter lessons learned in the CIS region is that security forces need to be free of corruption in order to perform their jobs in an effective manner and ensure the security of the nation and its people. Corrupt law enforcement and security personnel are not capable of maintaining the law and protecting the State when they can be bought or influenced. 

Managing Integrity in any organisation is an important part of an effective operation. Ensuring that the organisation’s personnel operate in the interest of the organisation and not their own private interests is crucial in establishing an effective system of internal control and management. Hence the problem of corruption lies squarely in the integrity management system and regulations rather than on the individual’s morale compass. Integrity management involves the establishment of a system that: 

· identifies the opportunities for engaging in malfeasance

· develops and implements effective strategies to mitigate those opportunities

· strengthens internal control through the detection, enforcement and prevention of  corrupt acts 

This component should be aligned to compliment the reform efforts currently on-going by the EU/UNDP BOMCA and BOMBAF programs within the border forces. 

Implementation

The component would focus on strengthening the system of internal control within the Security Sector. Firstly, a comprehensive review of corruption in the security environment. While much has been discussed on the periphery, there as yet have not been open public discussions on the issue nor is there yet a solid evidence base for public discussion. The recently completed focus group discussions across Tajikistan by UNDP were a useful tool for revealing the public’s lack of trust and perceived levels of corruption among the security forces. Similar exercises should be conducted across the region.

The next step would involve undertaking Integrity Risk Assessments (IRAs) for each individual service in the security sector that would be facilitated by UNDP but conducted through key personnel of the individual security services staff, the State Agency of Financial Control and Combating Corruption alongside other sector practitioners. The end result of this phase of the component would be the development of Integrity Risk Management Plans (IRMPs).  

Once each service develops their “Action Plan”, they will need to be developed the mechanism that can better maintain discipline and manage integrity within their organisation. In order to achieve this, there needs to be within security forces their own internal discipline/control body or ‘integrity units’ that will be able to detect corrupt acts, determine further actions and design preventative measures. 

Activities:
1.1 Establishment of Resource Center on Corruption for Government and Civil Society with the Government R.C. to be housed within the Agency on State Financial Control and fight against Corruption.

1.2 Comprehensive capacity building program of key personnel of the Agency on State Financial Control and fight against Corruption and other state bodies on meeting their obligations of the UNCAC (with UNODC).

1.3 Trainings and publications for strengthening of financial investigative capacity within the Agency on State Financial Control and fight against Corruption specifically in capacity building of forensic accounting and performance auditing. 

1.4 Trainings and study tours for improving capacity to prevent corruption within the Agency on State Financial Control and fight against Corruption. 

1.5 Strengthening the transparency of private and state firms involved in natural resources through facilitating the adoption of Extractive Industries Transparency Initiative and other activities in the area of curbing private sector corruption. 

1.6 Facilitating the strengthening of specific anti–corruption NGOs.

1.7 Develop sector Action Plan based on the specific recommendations from White Paper.
1.8 Organise a sub-regional conference on corruption and security. 

1.9 A comprehensive review of corruption in the security environment of Tajikistan and neighbouring countries. 
1.10 Conduct corruption Integrity Risk Assessments (IRAs) for each of the services (Border Forces,Police etc.)

1.11 Facilitate the services development of Integrity Risk Management Plans (IRMPs) 

1.12 Facilitate the development of Institutional Integrity Actions Plans.

1.13  Facilitate the development of Integity Units within each individual institution if deemed suitable by the benficiaries. 

SEIG Component 2: Human Rights. Capacity building for system of   internal control and accountability within the Public Sector  and promotioion of Effective Public Complaint Mechanism (PCM) 

Tajikistan is considered an environment prone to a high corruption risk.  Tajik citizens on a daily basis become victims of the abuse of power.  The Government of Tajikistan (GoT) recognizes the potential threat that corruption poses to public administration, national security, rule of law and economic development.  GoT has undertaken a series of measures to improve and establish mechanisms through necessary institutional and legislative changes. These measures included adoption of a new law “On combating corruption” (25 June, 2005), establishment of the Anti Corruption Agency (officially Agency for State Financial Control and Combating Corruption, established 10 January, 2007) and last but not least development of the Ombudsman Law.  

It is clear that the capacity of the State at this stage to protect Tajik citizens from abuses of power is not compensated by an independent and effective judiciary or by an effective system of collecting and responding to complaints of public office misuse, as a result the lack of recourse creates the perception of the unresponsive government. One of the means of generating support for government reforms is for the public to observe that abuse of public office is scrutinized and acted upon.

Implementation
There is an apparent need for an effective Public Complaint Mechanism (PCM) to deal with the abuses of power in Tajikistan. It is an instrument that allows the public to actively participate in combating corruption and develop transparency and accountability mechanisms both on local and national levels. Public Complaint Mechanism PCM will act to support and strengthen existing provisions for protection and recourse. It will build an informed citizenry aware of and protective of its rights and with sufficient voice to de-legitimize unacceptable behaviour of public officials. 

A PCM needs to have national authority and at the same time be participatory. Therefore it is necessary to have within the PCM a means of assisting the public in formulating their complaints. This formulation creates a complaint that is legally based and demonstrates clear violations of regulations and laws. The main thrust of this position would be to act as a public complaint mechanismPCM dealing with a number of issues where citizens feel a need to seek recourse.  Violations of human rights, trafficking are issues that can be dealt with alongside accountability and transparency or better stated, maladministration.

In sum, why a public complaint mechanism for Tajikistan:

· It will help to set integrity standards, such a mechanism is a clear indication that there is a political will and commitment to deal with the violation and signals that corruption and human rights abuse cannot be tolerated.

· PCM is a tool to detect and deal with cases of corruption. When appropriate measures are undertaken and penalties imposed, such a mechanism will contribute to the promotion of accountability and achieve transparency.

· PCM can be used as a diagnosis tool and will help to identify processes and areas that are particularly prone to corrutption. 

Functions of the complaint mechanism:

· Complaints handling: the mechanism developed will have the capacity to deal fairly and effectively with the grievances. For this purpose, it should have power to receive and investigate the requests as well as to make appropriate recommendations.

· Advisory role: the complaint mechanism established should be in a position to develop recommendations that are acted upon on required changes in policies and procedures.

· Compliance: the mechanism should be given means to ensure that parties to a dispute/case comply with the recommendations and implement proposed steps.

· The following proposed list of activities shall be undertaken for establishment of a public complaint mechanism in Tajikistan:

Activities:
2.1 Conduct corruption Integrity Risk Assessments (IRAs) for each institution

2.2 Facilitate the institution’s development of Integrity Risk Management Plans (CRMPs)

2.3 Facilitate the development of Institutional Integrity Actions Plans.

2.4 Facilitate the development of Integity Units within each individual institution that would work in conjunction with State Agency of Financial Control and Combating Corruption
2.5 Facilitate the development of internal policy for the work of the model of Public Complaint Mechanism;

2.6 Training of GoT/administrative staff in the model of the PCM;

2.7 Established of the system to receive and process complaints inpioneered in a number of pilot regions. 

2.8 Development of education materials in the areas of the most frequently reported complaints both for staff of the complaints centres and public at large. 

SEIG Component 3: Justice Sector. Promote newly adopted Criminal Procedures Code and assist Juvenile Justice
The goal of the project will strengthen responsive government institutions by making the justice system more effective, responsive and accessible such that it promotes the rule of law. In particular, the project will provide technical assistance to improve the capacity of both law practitioners and courts to effectively apply the law in accordance with international values and treaties. By building on the existing reform process and working within established institutions, UNDP will maximize the national ownership of these reforms and ensure their sustainability over time.

Implementation

The first component of the project will facilitate the mainstreaming of new judicial codes into the activities of law practitioners. The new judicial codes are crucial as they bring current law into line with international standards and treaties to which Tajikistan is a signatory. The codes have been developed by government and enjoy their political support. However, their impact on the effectiveness and transparency of the judiciary will depend on successful implementation of these codes, particularly their adoption by the judiciary and law enforcement. Citizens must also be made aware of the new legal codes to ensure that they are able to fulfill their responsibilities and adequately defend their legal rights.

The second component of the project will increase the effectiveness people’s representatives in the judiciary. This institution is currently a formality and is held in low esteem by the public, one of several factors eroding faith in the judiciary. However, the institution also presents a unique opportunity to engage civil society in the administration of justice and create a more accountable and independent judiciary. Free, competitive elections for the post of people’s representatives would create a crucial site for citizen engagement and allow greater accountability to society. As well, this institution could enhance judicial independence by balancing the interests of judges, whose career interests are influenced by the prosecutor’s office and an institutional bias towards convictions. 

Activities:
5.1 Legislation working groups devise training curriculum with training experts

5.2  Training sessions within judiciary, prosecutor’s office and police

5.3 Development, publication and distribution of bench books for judges and a book of template forms for law practitioners

5.4 Publication and distribution of pamphlets on key legal issues for citizens

5.5 Capacity building for judiciary and penitentiary systems with trainings, equipping training facilities and rehabilitate school classes in youth jail.
5.6 Conduction of workshop on design the anticorruption training curriculum;

Conduction of trainings within judiciary, prosecutor’s office and police on integrity and accountability
Project implementation

This Project is design and will be a key engine of the newly drafted Project Document where two major issues such as conflict prevention and transparency/accountability has been integrated. Proposed concept has a logic continuation and will be “Phase II” of the joint activity Programme “Enhancing Peace and Promoting Human Rights/ Promoting Transparency and Accountability”. 

Annex I – results and resources framework

results and resources framework

	Intended Component as stated in the Country Programme Results and Resource Framework: Component 3: Public sector transparency, accountability, conduct and participation at local and national levels enhanced

	Component indicators as stated in the Country Programme Results and Resources Framework, including baseline and targets: Level of Transparency International reports in Tajikistan’s corruption perception index.

	Applicable MYFF Service Line: SL 2.7: Public Administration Reform and Anti-Corruption; 

Applicable Key Result Area (from 2008-11 Strategic Plan):  Democratic Governance- Strengthening accountable and responsive governing institutions

	Partnership Strategy: The project will be implemented by UNDP SEIG Project in cooperation with the national stakeholders (both Governmental Institutions and NGOs). UNDP/BOMCA-CADAP/BOMBAF Projects, UNODC and UN OHCHR will provide substantive technical input

	Project title and ID (ATLAS Award ID): State Enhancement for Improved Governance  TJK 010

	INTENDED OUTPUT


	OUTPUT TARGETS FOR (YEARS)
	INDICATIVE ACTIVITIES
	RESPONSIBLE PARTIES
	INPUTS (2008)

	Output: Transparent and accountable oriented reforms in state governance enhanced.
Baseline: Most recently, Transparency International (
) cited in its Corruption Perception Index 2007 that Tajikistan is one of 14 countries where corruption is considered to be the most pervasive. Steps have been taken by the government to enact laws and made accountability, transparency, and anti-corruption of the highest priority plan has yet to be developed and enacted.   

Indicators: NDS/PRS Indicators.

8. Level of TI Annual Corruption Perception Index

9. Number of analytical papers

10. Number of Laws and other normative acts adopted, reviewed and amended

11. Number of Trained Judges and Court Staff

12. Number of published books, templates, brochures

13. Number of trainings, workshops and other awareness events and trained audience


	Targets 2008:

1. 1. Enhanced capacity of the State Agency on State Financial Control and Fight against Corruption 

2. 1. A comprehensive review of corruption in the security environment developed 

2. 2. Integrity Risk Assessments (IRAs) for each individual service developed and on the base of IRAs Integrity Risk Management Plans (IRMPs) developed. 

3. 1. UN Convention against Corruption is ratified and implementation action plan developed.

4. 1. Judges, prosecutors and investigators are better informed about new judicial codes;

5.1. Anti corruption awareness materials published and ensure better understanding if citizens’ rights.

Targets 2009:

2. 1. Private sector as an actor in national efforts to combat corruption strengthened via specific initiatives that address key concerns of the citizens of Tajikistan;

3. 1. Capacity of Security Sector authorities to develop internal control will be strengthened every year.

4.1. Series of regional workshops on Juvenile Justice advocacy conducted.
6. 1. Training module on integrity within the security sector developed and a number of targeted security sector officials and staff trained.

6. 2. More than 50 Training of GoT/administrative staff conducted, where at least 1000 public servants increase knowledge on the new model of the PCM;

6. 3. Legal and procedural knowledge of at least 2 000 Tajik residents increased

6.4 Trainings of GoT/administrative staff conducted, where at least 100 public servants increase knowledge on the system of Internal Control.
Targets 2010: 

2. 1. Increase of participation of civil society in anticorruption policy processes and impact monitoring. 

3. 1. Amendment to Anti-corruption White Paper adopted and public debate launched following publication 

5.1.. Legal and procedural knowledge of at least 8 000 Tajik residents increased

6.1. Democratic Dialogue on Security Sector Oversight has raised and action plan for development of dialog drafted

6. 2. Establishment of the system to receive and process complaints pioneered in a 5 pilot governmental agencies

6.5. Establishment of the system of internal control pioneered in a 3 pilot governmental agencies

	1. Assessments and trainings for increasing transparency and accountability of the system of governance and the Security Sector

1.14 Establishment of Resource Center on Corruption for Government and Civil Society with the Government R.C. to be housed within the Agency on State Financial Control and fight against Corruption.

1.15 Comprehensive capacity building program of key personnel of the Agency on State Financial Control and fight against Corruption and other state bodies on meeting their obligations of the UNCAC (with UNODC).

1.16 Trainings and publications for strengthening of financial investigative capacity within the Agency on State Financial Control and fight against Corruption specifically in capacity building of forensic accounting and performance auditing. 

1.17 Trainings and study tours for improving capacity to prevent corruption within the Agency on State Financial Control and fight against Corruption. 

1.18 Strengthening the transparency of private and state firms involved in natural resources through facilitating the adoption of Extractive Industries Transparency Initiative and other activities in the area of curbing private sector corruption. 

1.19 Facilitating the strengthening of specific anti–corruption NGOs.

1.20 Develop sector Action Plan based on the specific recommendations from White Paper.
1.21 Organise a sub-regional conference on corruption and security. 

1.22 A comprehensive review of corruption in the security environment of Tajikistan and neighbouring countries. 
1.23 Conduct corruption Integrity Risk Assessments (IRAs) for each of the services (Border Forces,Police etc.)

1.24 Facilitate the services development of Integrity Risk Management Plans (IRMPs) 

1.25 Facilitate the development of Institutional Integrity Actions Plans.

1.26  Facilitate the development of Integity Units within each individual institution if deemed suitable by the benficiaries. 


	UNDP, Presidential Administration, Agency of State Financial Control and Fight Against Corruption,

Ministry of Justice, Department of Public Service, Ministry of Interior, Committee of National Security


	Indicative Budget: $ 324,500.00

TRAC2: 324,500.00
Cost sharing: 0

International Consultant, 

Local Consultant, Procurement of Equipment and furniture

Trainings, Travel

Publication 



	
	
	3 Capacity building for system of   internal control and accountability within the Public Sector  and promotioion of Effective Public Complaint Mechanism (PCM) 

2.1 Conduct corruption Integrity Risk Assessments (IRAs) for each institution

2.2 Facilitate the institution’s development of Integrity Risk Management Plans (CRMPs)

2.3 Facilitate the development of Institutional Integrity Actions Plans.

2.4 Facilitate the development of Integity Units within each individual institution that would work in conjunction with State Agency of Financial Control and Combating Corruption
2.5 Facilitate the development of internal policy for the work of the model of Public Complaint Mechanism;

2.6 Training of GoT/administrative staff in the model of the PCM;

2.7 Established of the system to receive and process complaints inpioneered in a number of pilot regions. 

2.8 Development of education materials in the areas of the most frequently reported complaints both for staff of the complaints centres and public at large. 


	UNDP, National Human Rights Institution, Department of Constitutional Guarantees and HR of the Presidential Administration, Ministry of Justice


	Indicative Budget: $ 275,000.00

TRAC2: 275, 000
Cost sharing: 0
International Consultant, 

Local Consultant, Procurement of Equipment and furniture

Trainings

Publication



	
	
	3. Promote newly adopted Criminal Procedures Code and assist Juvenile Justice
5.7 Legislation working groups devise training curriculum with training experts

5.8  Training sessions within judiciary, prosecutor’s office and police

5.9 Development, publication and distribution of bench books for judges and a book of template forms for law practitioners

5.10 Publication and distribution of pamphlets on key legal issues for citizens

5.11 Capacity building for judiciary and penitentiary systems with trainings, equipping training facilities and rehabilitate school classes in youth jail.
5.12 Conduction of workshop on design the anticorruption training curriculum;

5.13 Conduction of trainings within judiciary, prosecutor’s office and police on integrity and accountability
	UNDP, Ministry of Justice,  Supreme Court, Council of Justice


	Indicative Budget: $ 137,000.00

TRAC: 0

TRAC2: 137 000
Cost sharing: 0
Local Consultant, Procurement of Equipment and furniture, Contract Companies, Trainings

Publication 

	
	
	4 Effective Project Management
4.1. Conduct daily supervision of Project components

4.2. Conduct effective meetings of Project Steering Committee

4.3. Liaison with Government officials, international community and civil society representatives to coordinate Project activities 

4.4. Provide assessment reports of inputs from project implementing partners and provide feedback, to ensure quality and timely delivery of results.
	
	Indicative Budget: $ 163,500.00

TRAC: 0

TRAC2: 163,500.00
Cost sharing: 0
Project Staff Salary, Procurement of Equipment and furniture, Travel, Trainings, Publication

	
	
	
	Totally:
	$900,000.00


Annex II – BUDGET

	Award ID:  
	

	Award Title:
	Redistributing Responsibilities

	Business Unit:
	TJK10

	Project Title:
	State Enhancement for Improved Governance 

	Implementing Partner  (Executing Agency) 
	Government of Tajikistan NEX

	UNDP Component/Atlas Activity
	Responsible Party/ Implementing Partner
	Fund ID
	Donor Name
	Atlas Budgetary Account Code
	ATLAS Budget Description
	Amount (USD)
Year 1
	Amount (USD)
Year 2
	Amount (USD)
Year 3
	Total (USD) 
	See Budget Note:

	SEIG Component 1: Transparency and Accountability. Assessments and trainings for increasing transparency and accountability of the system of governance and the Security Sector
	UNDP, Presidential Administration, Agency of State Financial Control and Fight Against Corruption,

Ministry of Justice, Department of Public Service, MOI, State Security Committee
	
	UNDP
	
	International consultants
	$17,000
	$25,000
	$25,000
	$40,000
	

	
	
	
	UNDP
	
	Local consultants
	$1,000
	$5,000
	$2,000
	$3,500
	

	
	
	
	UNDP
	
	Travel
	$6,000
	$12,000
	$7,000
	$10,000
	

	
	
	
	UNDP
	
	Contractual Services - Companies
	$14,000
	$45,000
	$32,000
	$64,000
	

	
	
	
	
	
	Contractual Services – Individuals
	$12,500
	$30,000
	$23,000
	$37,500
	

	
	
	
	UNDP
	
	Equipment and Furniture
	$11,000
	$30,000
	$15,000
	$38,000
	

	
	
	
	UNDP
	
	Miscellaneous Expenses
	$5,000
	$3,500
	$3,500
	$4,000
	

	
	
	
	 
	
	Sub-total:
	$66,500 
	$150,500 
	$107,500 
	$324,500 
	

	
	 
	
	 
	
	Total Component 1:
	$66,500 
	$150,500 
	$107,500 
	$324,500 
	

	SEIG Component 2: Human Rights. Capacity building for system of   internal control and accountability within the Public Sector  and promotioion of Effective Public Complaint Mechanism (PCM) 
SEIG Component 3: Judicial reform. Promote newly adopted Criminal Procedures Code and assist Juvenile Justice

	UNDP, National Human Rights Institution, Department of Constitutional Guarantees and HR of the Presidential Administration, Ministry of Justice
	
	UNDP
	
	International consultants
	$17,000
	$30,000
	$20,000
	$67,000
	

	
	
	
	UNDP
	
	Local Consultant
	$4,000
	$6,000
	$4,000
	$14,000
	

	
	
	
	UNDP
	
	Travel
	$2,000
	$25,000
	$9,000
	$36,500
	

	
	
	
	UNDP
	
	Contractual Services - Individuals
	$17,500
	$30,000
	$30,000
	$77,500
	

	
	
	
	UNDP
	
	Professional Services
	$15,000
	$23,000
	$15,000
	$53,000
	

	
	
	
	UNDP
	
	Equipment and Furniture
	$0
	$10,000
	$5,000
	$15,000
	

	
	
	
	UNDP
	
	Miscellaneous Expenses
	$5,000
	$4,000
	$3,000
	$12,000
	

	
	
	
	 
	
	Sub-total:
	$61,000 
	$128,000 
	$86,000 
	$275,000 
	

	
	 
	
	 
	
	Total Component 2:
	$61,000 
	$128,000 
	$86,000 
	$275,000 
	

	
	UNDP, Supreme Court, Council of Justice, Ministry of Justice

	
	UNDP
	
	Local Consultant
	$1,000
	$2,000
	$2,000
	$5,000
	

	
	
	
	UNDP
	
	Travel
	$2,000
	$4,500
	$5,500
	$12,000
	

	
	
	
	UNDP
	
	Contractual Services - Individuals
	$3,000
	$8,000
	$8,000
	$19,000
	

	
	
	
	UNDP
	
	Contractual Services - Companies
	$14,000
	$20,000
	$15,000
	$49,000
	

	
	
	
	UNDP
	
	Professional Services
	$5,000
	$10,000
	$10,000
	$25,000
	

	
	
	
	UNDP
	
	Miscellaneous Expenses
	$3,000
	$2,000
	$2,000
	$7,000
	

	
	
	
	UNDP
	
	Equipment and Furniture
	$5,000
	$15,000
	$5,000
	$25,000
	

	
	
	
	UNDP
	
	Sub-total:
	$32,000 
	$59,500 
	$45,500 
	$137,000 
	

	
	
	
	 
	
	Total Component 3:
	$32,000 
	$59,500 
	$45,500 
	$137,000 
	

	PROJECT MANAGEMENT UNIT
	UNDP
	
	UNDP
	
	Contractual Services - Individuals
	$41,000
	$40,500
	$41,000
	$122,500
	

	
	
	
	
	
	Professional Services
	$2,000
	$1,000
	$2,000
	$5,000
	

	
	
	
	UNDP
	
	Travel
	$5,000
	$6,000
	$4,000
	$15,000
	

	
	
	
	UNDP
	
	Miscellaneous Expenses
	$3,500
	$3,500
	$2,500
	$9,500
	

	
	
	
	UNDP
	
	Equipment and Furniture
	$3,000
	$5,500
	$3,000
	$11,500
	

	
	
	
	UNDP
	
	Sub-total:
	$54,500
	$56,500
	$52,500
	$163,500
	

	
	
	 
	 
	
	Total Project Management Unit
	$54,500
	$56,500
	$52,500
	$163,500
	

	
	 
	 
	 
	 
	Project Total 
	$213,000
	$394,000 
	$293,000 
	$900,000 
	


Annex III-Work Plan 
Annual Work Plan   Year: 2008
	EXPECTED  OUTPUTS


	PLANNED ACTIVITIES


	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Funding Source
	Budget Description
	Amount

	Output: Transparent and accountable oriented reforms in state governance enhanced.
Baseline: Most recently, Transparency International cited in its Corruption Perception Index 2007 that Tajikistan is one of 14 countries where corruption is considered to be the most pervasive. Steps have been taken by the government to enact laws and made accountability, transparency, and anti-corruption of the highest priority plan has yet to be developed and enacted.   

Indicators: 
NDS/PRS Indicators.

1. Level of TI Annual Corruption Perception Index

2. Number of analytical papers

3. Number of Laws and other normative acts adopted, reviewed and amended

4. Number of trained public servants

5. Number of Trained Judges and Court Staff

6. Number of published books, templates, brochures

7. Number of trainings, workshops and other awareness events

Targets:

1. 1. Enhanced capacity of the State Agency on State Financial Control and Fight against Corruption 

2. 1. A comprehensive review of corruption in the security environment developed 
2. 2. Integrity Risk Assessments (IRA) for each individual service developed and on it base Integrity Risk Management Plans developed. 
3. 1. UN Convention against Corruption is ratified and implementation action plan developed.

4.1. Judges, prosecutors and investigators are better 

5. 1. Anticorruption awareness materials published and citizens better understand their rights.


	 1. Assessments and trainings for increasing transparency and accountability of the system of governance and the Security Sector

1.1 Establishment of Resource Center on Corruption for Government and Civil Society with the Government R.C. to be housed within the Agency on State Financial Control and fight against Corruption.

1.2 Conduction of training on internal audit and control among state agancies and ministries responsible to fight against corruption. 
1.3 Conduction of workshop for Agency on state financial control and fighst against on UNCAC and its implementation concerns. (with UNODC)

1.4 Organization of training for Agency on State financial control and fight against corruption on ethics education  and accountability.
	
	X


	 X

X


	X
	UNDP, Presidential Administration Agency of State Financial Control and Fight Against Corruption,

Ministry of Justice, Department of Public Service,


	TRAC 2
	International Consultant, 

Local Consultant, Procurement of Equipment and furniture

Trainings, Travel
Publication 

	66,500 USD

	
	2. Capacity building for system of   internal control and accountability within the Public Sector  and promotioion of Effective Public Complaint Mechanism (PCM) 

2.1 Organisization of sub-regional conference on corruption and security. 
2.2 Conduction of Needs Assessments for establishing framework of a model of public complaint mechanism; 

2.3 Development of corruption Integrity Risk Assessments (IRAs) for 2 pilot sectors (border forces, police)

	
	  X

X
	X

X
	
	UNDP, Presidential Administration, Agency of State Financial Control and Fight Against Corruption,

Ministry of Justice, Ministry of Interior, State Security Committee, National Human Rights Institution, Department of Constitutional Guarantees and HR of the Presidential Administration
	TRAC 2
	Local Consultant, Procurement of Equipment and furniture

Trainings, Travel
Publication

	60,500 USD

	
	
	
	
	
	
	
	
	
	

	
	3. . Promote newly adopted Criminal Procedures Code and assist Juvenile Justice
3.1 Legislation working groups devise training curriculum with training experts

3.2  Publication and distribution of pamphlets on key legal issues for citizens
3.3 Capacity building for judiciary and penitentiary systems with trainings, equipping training facilities and rehabilitate school classes in youth jail.
3.4 Conduction of workshop on design the anticorruption training curriculum;
3.5 Conduction of trainings within judiciary, prosecutor’s office and police on integrity and accountability.

	
	X

X
	X

X


	
	UNDP, Ministry of Justice,  Supreme Court, Council of Justice


	TRAC 2


	Local Consultant,  Contract Companies, Procurement of Equipment and furniture

Trainings

Publication
	32,000 USD



	
	4. Effective Project Management
4.1. Conduct daily supervision of Project components

4.2. Conduct 2 meetings of Project Steering Committee

4.3. Provide training for newly selected Project partners and focal points

4.4. Lead in organization of intesectoral meeting among donor community and international organizations. 


	
	
	
	
	
	
	
	

	
	a) 
	
	
	
	
	
	
	Project Staff salary,, Procurement of Equipment and furniture,
Trainings, 
Publication
	54,500 USD



	TOTAL
	
	
	
	
	
	
	
	
	$213,500.00
































� Transparency International is the leading international non-governmental organisation devoted to fighting corruption worldwide, its study reflects the perceptions of business people, academics and risk analysts, both resident and non-resident.
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