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3. OJSC “Belgorodenergo” is a regional power engineering company, subsidiary of RAO “UES of Russia” (Russian Joint Stock Company “Unified Energy System of Russia”). Main activities are production, distribution and sales of electrical and heat energy.

4. Main Task of OJSC Belgorodenergo

Company’s main task is stable electricity and heat energy supply for Belgorod region, with its territory of over 27 thousand sq km and population over 1,5 mln residents.
Ore mining enterprises are main energy consumers.
5. Company’s Stucture

2001

OJSC Belgorodenergo

     Energy Sales Dept 

     Belgorod Heat-Electric Power Plant

Gubkin Heat-Electric Power Plant

Southern Grid Dept

Northern Grid Dept

Eastern Grid Dept

2004

General Director

Deputy General Director, Director of Corporate Policy and Finance

   Corporate Policy and Management Dept

   Treasury

Technical Director

   Technical Policy Dept

   Engineering Center

Director of Economics

   Dept of Economic Policy

Accounts Director – Chief Acсountant
   Accounts Dept

Director of Investments and Development

   Investments and Development Dept

   Mechanization and Transport Service

Marketing and Sales Director

   Marketing and Sales Dept

   Energy Sales Dept Subsidiary
   Marketing and Sales Management Group

Director of Management Systems and Technologies

   Quality Management Dept

   Software and Technical Support Service Subsidiary

   Management Systems and Technologies Group

Assistant of General Director – Head of Security Dept

   Security Dept

Assistant of General Director – Head of Corporate Management Dept
   Corporate Management Dept

Human Resources Dept

Dept of Law

Emergency Rescue Crew
Grid Director

   Belgorod Grid Production Dept
   Southern Grid Production Dept

   Eastern Grid Production Dept

   Northern Grid Production Dept

   Staryi Oskol Grid Production Dept
   Mainline Grid Subsidiary

Heat Energy Director

   Belgorod Heat-Electric Power Plant Production Dept

   Belgorod Heat Circuit Production Dept

   Gubkin Heat-Electric Power Plant Production Dept

   Gubkin Heat Circuit Production Dept

   Valuiki Heat Circuit Production Dept

6. Personnel Dynamics
Subsidiaries and service companies included

7. Electricity Transmission

Total length of electricity transmission lines, km

8. Energy Sales

Effective electricity sales, mln kWh
Effective heat sales, thousand Gkal

9. Sales Revenue Dynamics, Accounts Receivable and Payable.
10. Company’s Fixed Assets

mln rub

11. Company’s Investments 

thousand rub

12. Investments Plan

2004 Gas-Plunger Heat-Electric Power Plant “Lukyanovka” (Gubkin)

2005 Gas-Turbine Power Plant “Luch” (Belgorod)

   Gubkin Heat-Electric Power Plant reconstruction

2006 Gas-Turbine Power Plant - Heat-Electric Plant “Vezyolka” (Western boiler plant)

2007 Belgorod Heat-Electric Power Plant reconstruction

2008 Belgorod Heat-Electric Power Plant reconstruction
13. Construction of Gas-Turbine Power Plant “Luch” 

This rock was laid to symbolize the beginning of the construction of Gas-Turbine Power Plant “Luch” in August 2003.
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15. Corporate Information Network
Carrying capacity of lateral rings: STM-1 (155,52 Mbit per sec.) (63 flow E1)

Total length of optic fiber communication lines: 1262 km

Network units: 37
Planned network units: 58

SDH

Cisco

ATS (Automated Telephone Stations) network

Corporate computer network
3235 ATS subscribers

2152 personal computers

Carrying capacity of the main SDH ring: STM-4(622 Mbits per sec.) (252 flow E1)

16. Software and Device Infrastructure System
Mobile users
MS Outlook user

Corporate computer network

Server Group

e-mail

Calendar

Meetings planner

Group tasks folders

Contacts

Fax-server

Fax-service

Voicemail

Digital telephone station

IP-telephony
ТФОП
17. “Smart” Building
Systems of “Smart” Building:

Mechanical engineering systems

Communication, information and television systems

Infrastructure functions:

1 Monitoring and maintenance:

· Structured system of engineering equipment monitoring and maintenance

      2 Power saving technologies:

· Electric power parameters control
· HVAC equipment operation optimization

· Effective climate control

· Choice of effective equipment

18. Corporate Information System Key Components and their Interaction

Geoinformation system

19. OJSC Belgorodenergo and Sciener Ltd. Cooperation Pattern
Strategic partnership agreement

Annual contract

Technical task

ASAP database

License and Technical Support Contract with SAP 

SAP certified partner

20. ERP-systems Development 
1999 Contract with SAP
2001 Modules implemented

2003 SAP Partner status acquired

         6 new Belgorodenergo subsidiaries entered in the system

2004 stage of implementation
   Specialists are certified
21. Implemented Modules Crystal

Logistics

Human Resources Management

Accounting

Branch functions / functions for multiple applications 

R/3 basis

Перевод названий самих приложений у вас есть.

22. SAP PM Module
Module Implementation Objectives:

· Integrated methods of preparation and conducting routine operation and maintenance of equipment

· Unified procedural reference database

· Unified technical units database

· Maintenance planning and control instruments

· Integration with Belgorodenergo unified information system

· Losses analysis (technical, commercial losses)

23. Interaction of Automated Control and Account System with SAP IS-U/CCS Module
· unified facilities structure

· current consumption profiles

· consumption planning

· energy balance/ losses calculation

· consumer payments automation

24. Place of SD Module in Consumer Service Operations
Consumer service operations: energy supply, maintenance, sales, etc

Consumer service – contacts, services, information

Marketing 

Consumption record 

Porting services

Consumption cost calculation

Services cost calculation

Billing

Account payments

Meters stock management

Services management

25. Strategic Management with SAP SEM CPM Tools

SEM CPM is a balanced index system and Control panel for monitoring implementation of the  strategy based on key indexes.
26. Companies, Working with mySAP.com
27. System Users

personnel quantity

28.Documents Created 
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30. Integrated Tools of Corporate Management
Description, Optimization, Documentation of business processes in energy companies
Project documentation for SAP R/3, Conceptual implementation project, project realization support
Management Tool

Integrated transparent information field of Company’s business activity 
A well-coordinated team of consultants and developers with participation of key users of customers
Project schedule, factual and planned work duration comparison

Factual and planned work analysis

Work project correction

31. Integrated Corporate Management Tools
32. ARIS Software Tools

ARIS is a world leader among the software tools for description, analysis and improvement of business-processes.

В схеме на всякий случай

Dept
Office

Sector 

Process 

Function

Document

Event

33. Accelerated Implementation with ASAP
Accelerated SAP (ASAP) is a special SAP solution for implementation of SAP R/3 system.

ASAP is a method of accelerated SAP implementation, based on employment of SAP implementation experience, which maximizes company’s investments return.

The main objective of ASAP methodology is the ability to proceed to productive use of SAP in the shortest time possible.

34. Accelerated Implementation with ASAP
1. Project Preparation
Project draft

Project procedures

Training

Project launch

Technical requirements

Quality control

2. Conceptual Project
Project management

Organizational changes management
System environment development

Training

Organizational structure determination

Determination of business-processes

Functions and powers of users

Quality control

3. Project Realization 

Project management
Organizational changes management

Final modification and confirmation

Program and interfaces development

Final integration

Quality control

4. Final Preparation

Project management

Training

System management
Detailed project planning
Preparation for productive launch

Quality control

5. Productive Launch and Support

Productive operation support
Current KPI metering

Project termination

35. Aspects of project realization with SAP PS
Terms

Costs/ revenue

Payment records

Resources

Integration

Availability control

36. “Motiv” – system of effective company management.
Web-application for automatic control of task fulfilment. The application comprises tools for cooperative work, which enable automatic task formulation and fulfillment control.
37. Project Realization Stages

Tools

Stages

Project initialization
Project planning

Description of business-processes

Work with Q&A database

Transfer of the IMG-project in the system

Final customization
Testing

Launch of productive operation

Training

Technical support

Results 
Project regulations
Determination of object area
Project concept

Initial settings

Customized system

Corrected mistakes

Functional maintenance

Training documentation

Users support
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39. ERP-systems Development Prospects
mySAP.com v.4.6.

Test projects

расшифровки модулей и сами напишете

Integration of modules SD and IS-U/EDM

Transfer to new hardware platform.

Expansion of modules CO, MM, PM, IM, HR, WF, CRM functional.

mySAP.com v.4.7.
Full-scale projects

Switch of payments from ACAS (Automated Control and Account System) to IS-U/EDM
Expansion of modules …………….functional.

Switch to mySAP.com v.4.7. version.

mySAP Business Suite

Full integration of IS-U and CRM

Expansion of modules …………….functional.

Switch to mySAP Business Suite version.
40. System Users Count Forecast

41. Extension of OJSC Belgorodenergo experience to OJSC Interregional Distribution and Grid Company ( IDGC) of Central Russia and Northern Caucasus.

Territory – 1 464 thousand sq km
Population – 63 264 thousand residents

Regional Grid Companies – 32

Grid Districts - 694

Grid Personnel Count – approx. 85 thousand employees
Total Length of Transmission Lines – 1 068 thousand km

Transmitted Electric Power Volume – 242 368 mln kWh
Substations:

   35 MWA – 3,9 thousand

   110 MWA – 2,7 thousand

Transformer Substations 6-10 – 224 thousand

Customers – 20 000 000 consumers

SAP R/3 Prospective Users – approx. 12 thousand

42. Regional Energy Companies within IDGC of Central Russia and Northern Caucasus Holding
United Grid of Central Russia

OJSC Astrakhanenergo
OJSC Belgorodenergo
OJSC Bryanskenergo
OJSC Vlaimirenergo

OJSC Volgogradenergo

OJSC Vologdaenergo

OJSC Voronezhenergo

OJSC Ivenergo

OJSC Kalugaenergo

OJSC Kostromaenergo

OJSC Kurskenergo

OJSC Lipetskenergo

OJSC Mosenergo

OJSC Nizhnovenergo

OJSC Oryolenergo

OJSC Ryazanenergo

OJSC Smolenskenergo

OJSC Tambovenergo

OJSC Tverenergo

OJSC Tulenergo

OJSC Yarenergo

United Grid of Northern Caucasus

OJSC Kubanenergo

OJSC Nurenergo

OJSC Rostovenergo

OJSC Sevkavkazenergo

OJSC Stavropolenergo

OJSC Dagenergo

OJSC Ingushenergo

OJSC Kabbalkenergo

OJSC Kalmenergo

OJSC Karachaevo-Cherkesskenergo

43. Catenation of SAP R/3 Implementation Experience throughout IDGC of Central Russia and Northern Caucasus Holding
OJSC IDGC of Central Russia and Northern Caucasus 
Integrated Corporate Management System Concept
Interregional Distribution and Grid Company of Central Russia and Northern Caucasus
Chernozyomnyi Zone Office
   Distribution and Grid Company
Verkhnevolzhskyi Zone Office

   Distribution and Grid Company
Eastern Zone Office

   Distribution and Grid Company
Southern Zone Office

   Distribution and Grid Company
Integrated Approaches in:

· strategic management systems

· effective company management systems

· IT and telecommunications
